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1. Theory 
Social enterprises are typically founded with the primary objective of creating a 

positive social impact. However, it is essential to recognize that these businesses 

operate within the broader market, which involves competition, revenue, and 

expenses. Conducting a market analysis can aid social entrepreneurs in 

comprehending the market, customers or beneficiaries, their needs, potential 

opportunities, and threats (Propel Nonprofits). Moreover, it can assist in developing 

more effective messaging and distribution channels to promote the business, while 

ensuring that the social impact remains a critical consideration in all activities 

undertaken.  

At the core of a social business plan lies market analysis, which enables us to identify 

gaps and market demands. Particularly in the early stages of a social business, there 

may be limited financial resources. Thus, it is crucial to devise a strategy that achieves 

goals while minimizing expenses (Αδάμ, 2014, pp. 55-57). To accomplish this, it is 

necessary to address questions such as: 

● identifying the target group, their needs, and preferences,  

● understanding the competition, their strengths, and weaknesses, and 

pinpointing the primary competitors. 

Additionally, assessing the most effective distribution channels for reaching these 

customers and addressing their needs can provide a clear picture of the key factors 

for success in the initial phase of a social enterprise.  

 

 

 



   
 

  

 

Different ways of conducting Market analysis research (Grenier, 2023):  

 

 

 

 

 

 

 

 

 

 

 

 

 

2. 
Interviews  

 

 

1. Surveys 

 

3. Focus 
Group 

Discussion 

  

 

4. 
Observation 



   
 

  

 

2. Instructions 

In this section, you will find the appropriate instructions and questions that will 
enable you to complete the Market Analysis. Please follow the instructions below: 

1. Read the Model 1 Market Analysis Example carefully. 
2. Brainstorm for each sector separately by reflecting on the questions or 

statements in Model 1 Market Analysis Example. 
3. Complete the Model 2 Market Analysis Template. 

 

Model 1: Market Analysis Example:  

 

 

 

        
                 Define your target group:  

✔ Identify the group of people or organizations that you want to serve 

through your social business. 

✔ Who are they? 

✔ What are their needs and wants? 

✔ Can we find our target group in the public area as well?  

                      

                     



   
 

  

 

             Research the market: 

 

✔ Gather information about the market that you want to enter.  

✔ What are the competitors' strengths and weaknesses (You can use the 

PESTEL analysis).  

✔ Who are our main competitors? 

✔ How do customers find out about the existence of such 

products/services? 

Assessing your competitive advantage, your strengths, weaknesses, Opportunities 
and Threats by filling out the table below- SWOT Analysis (MindTools):  

 
Strengths: 

✔ What are the specific capabilities 
of the founding team? 

✔ What are the resources you can 
draw on? 

✔ What is your comparative 
advantage? 

                                                                                
Weakness: 

✔ Where do you need improvement? 

✔ What resources are you lacking, 
and how can you get them? 

✔ What might others see as a 
weakness of the project? 

 
Opportunities:    

✔ Are there opportunities in the 
industry you want to enter? 

✔ -What is the trend in the specific 
market? 

✔ How can you transform strengths 
into opportunities?      

                                                               
Threats:  

✔ What specific threats does the 
general economic situation pose 
to the project under 
establishment? 

✔ What is the position of your 
competitors? 

 

 



   
 

  

 

 
Promotion Strategy  
 
Message: We should have a clear message that highlights both the quality of the 
products/services and the social character of the company, without tiring with 
unnecessary information. 
 
 

 
Distribution Channel 

 
Purpose 

 
Budget 

✔ What kind of 
means of publicity 
can you use to 
promote your own 
social business? 

 

✔ for which reason   ✔ Cost of the activity 

   

 In this section, reflect on all the possible expenses and incomes that you may have 
by implementing your market analysis plan for at least the first year of your 
function. 

Bu     B         Budget  Months 

 01 02 02    02 0           03 04                05        06  06 07         07 08         08 0       9  09           1 10 11         11 1       2  12             

Income From: 

              



   
 

  

 

                      

              Total:              

              Expenses On: 

              

              

              

              Total:               

 
 
 

 

 

 

 
 
 
 



   
 

  

 

3. Tool  
Model 2- Market Analysis Template 

 

 

 

                 

                Define your target group:  

 

                 

                 Research the market: 

 

                    



   
 

  

 

Assessing your competitive advantage, your strengths, weaknesses, opportunities 

and threats by filling out the table below (SWOT Analysis):  

 

Strengths 

                                                                                       
 

 
Weakness 

 

Opportunities       

    

 
Threats 

 
Promotion Strategy  
 
Message:  

 

 
Distribution Channel 

 
Purpose 

 
Budget 

✔  
✔  ✔  

 

✔  
✔  ✔  

 



   
 

  

 

Bu     B         Budget  Months 
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Income From: 

              

                      

              Total:              

              Expenses On: 

              

              

              

              Total:               
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