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1. Theory

Stakeholder analysis is a vital tool employed during the initial stages of a project or
initiate to gain a better understanding of the individuals or groups who may potentially
aid in its success (M.T.C.T., MindTools).

This step is crucial as it helps identify those who may support the project and its
objectives. The aim of utilizing this tool is to recognize, classify and comprehend the
expectations of stakeholders (M.T.C.T., MindTools). By doing so, you can understand
their objectives and potential conflicts that may arise, either among themselves or
with your project (Hoory & Bottorff, 2022)

Essentially, the stakeholder analysis tool is a tool for project managers to effectively
manage stakeholder expectations. This will happen due to the fact that the tool will
facilitate the identification of stakeholders' interests and assist in determining the
most effective communication approach with them. Last but not least, by involving
stakeholders during the initial phases of project planning, it minimizes the potential
risks and enhances the likelihood of project success. (Library Admin)
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2. Instructions

In this section you will find the appropriate instructions and questions that will
enable you to complete the Stakeholder Analysis tool. Please follow the instructions
below:

In order to conduct a Stakeholder Analysis, you need to follow three simple steps
(M.T.C.T., MindTools). When you finish with the guidelines, complete Table 2-
Stakeholder Analysis Template

Step one: Identify your stakeholders. You need to brainstorm which people or
organizations may be your potential stakeholders. Who are they? Are they affected
by your work, have power, and are they interested or not in your project?

Potential stakeholders can be your co-workers, your customers or beneficiaries, your
family, the community, etc.

Step two: Prioritize and classify the stakeholders based on their influence over your
work and their level of interest in it. When you have this step ready, it is good to map
them out based on their relative power and interest by following the table below:

Stakeholder Analysis
High

ENGAGE CLOSELY
KEEP SATISFIED AND INFLUENCE
ACTIVELY

ITmMm3S07v

MONITOR
(MINIMUM
EFFORT)

INTEREST

KEEP INFORMED
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Where you place each stakeholder will depend on what actions you need to take with
them (M.T.C.T., MindTools).

> High power, highly interested people (Manage Closely): It is important that these
people are actively involved, and that maximum effort is made to meet their
expectations.

> High power, less interested people (Keep Satisfied): Put a lot of effort into
maintaining these stakeholders satisfied, while making sure not to overdo it to
the point where they lose interest in your message.

> Low power, highly interested people (Keep Informed): Inform and communicate
adequately with these people to ensure that no significant issues arise. Those
who fall into this category can be particularly valuable in providing detailed
information about your project.

> Low power, less interested people (Monitor): Monitor these people, while

avoiding overwhelming them with excessive communication.

Step three: It is crucial for you to understand your stakeholders now. You can have a
discussion directly with them, to gain insight into their expectations and appreciation
of your work.

Some useful questions might be:

4
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» Who needs to be informed of what, and when?
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» What motivates them most of all?
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What is their current opinion of your work?
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What will convince them to support your project?

*o*
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How will you manage their opposition?
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3. Tool

Table 2. Stakeholder Analysis Template:

High

Keep Satisfied Engage closely and

influence actively

Monitor
(Minimum Effort)

Keep Informed

= msS O

Low High

INTEREST
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